


Preface
Offshoring to the Philippines can be successful long-term. When 
leaders support and believe in their remote teams, Filipino workers 
thrive. Then businesses gain additional capabilities to increase growth. 

Unmet expectations and poor working relationships can lead to
short-lived partnerships. But, your chance of success does not have to 
depend on luck or trial and error. 

Since 2007, Remote Staff has provided complete staffing solutions to 
entrepreneurs and stable remote jobs for Filipino workers. Leverage 
our experience and knowledge to see how to make remote staffing 
work for your business.

www.skills.remotestaff.com.au
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When Working With
Common Mistakes

Filipinos

Get to know your Filipino remote contractor 
on a more personal level. Encourage them 
to open up about their family.  

Understand how job performance and
wellbeing can be affected by family
emergencies.

Nurture an open and friendly work
eenvironment that they can consider as
their “second family”.

Tips

Importance of Family
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